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Advanced Skills — Case studies

Characteristics and methods of project work
Planning open days for the school

Clemens Kaesler, Frankenthal

aum noch

Projektarbeit ist aus Unterng gzudenken. Es gibt einen hohen Bedarf nach quali-
fizierten Fachkraften, dighProjekT&@it speziellen\@0rderungen kompetent zum Erfolg fihren. In
erinnepglind Schiiler, welche Eigenschaften ein typisches
, uraesrProjekt zu meistern, und welche Kompetenzen be-
bzuschlieBen. Die Lernenden werden durch die Einheit gefiihrt,
und in Teilen umsetzen.

dieser Unterrichtsein
Projekt hat, welche Werk®
notigt werden, um es erfolgré
indem sie selk s Projek

B1
12 Unterrichtsstunden inkl. LEK

1. Sprechkompetenz: sich austauschen, Vorbereiten und Vortragen
einer Prasentation; 2. Lesekompetenz: Sachtexte verstehen und
Wissen anwenden; 3. Problemlosekompetenz: eine Stakeholder-
und SMART-Analyse durchfiihren, eine Meilensteinplanung und
eine GANTT-Chart erstellen; 4. Medienkompetenz: PowerPoint,
Excel und Oncoo einsetzen

Thematische Bereiche:  Projektmanagement

Medien: Microsoft Excel-Vorlagen und Anleitung
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Auf einen Blick

1./2. Stunde

Thema: Introduction to project management

M1 A project for students — Open days at your school / Kennenlernep des
Projekts und der Vorgaben (GA, PL)

M2 What is a project? — Characteristics / Erarbeiten von Eigenschaften

Merkmalen eines Projekts (EA, PL)

Bendtigt: [J Dokumentenkamera bzw. Beamer/Whiteboard
01 Ausdruck bzw. digitale Fassung von M 1
OJ Internetzugang fiir Oncoo-Online-Flipchart

3./4. Stunde
Thema:

M3

M 4

Benotigt:

5./6. Stunde

Thema: Planning a project

M5 oroject — HOGAto apply the SMART analysis / Formulieren von
M6 he ic Nianale g'processes of a project / Identifizieren von Ziel-
Benotigt: era bzw. Beamer/Whiteboard fiir Prasentation der

bereitete Tabellen von M 5 zur Prasentation der SMART-Analysen
erdte zur Vorbereitung einer PowerPoint-Prasentation
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7.-10. Stunde
Thema:

M7

M8

M9

M 10

Benotigt:

Structuring a project

Text: Open days — Plenty of things to do / Lesen eines Texjes
anstehenden Aufgaben

planung
When and what? — Structuring with the
GANTT-Chart mit Excel

L1 Endgerdte zur Erstellung einer GAN
[ Endgerdte zur Vorbereitung ei

11./12. Stunde
Thema:

LEK

Bendtigt:

Project presentation

Minimalplan

Sie haben nur drei Stu

1./2. Stunde: Einstieg ins Pr

? So kBnnen Sie die wichtigsten Inhalte erarbeiten:

M1/M 3
M 7-M 10

nd Staké&nolder-Analyse
Umsetzung des Projektes

ZMé4_LosungGANTT_M10
5_AdvertisingCampaign

Online-Archiv bzw. in der ZIP-Datei

Template fiir die Erstellung einer GANTT-Chart, falls
Excel nicht verfugbar ist

Anleitung fiir Excel zur Erstellung einer GANTT-Chart
Excel-Vorlage fUr die GANTT-Chart fur schwachere
Lernende

Losung fiir die GANTT-Chart in Excel

Zusatzaufgabe am Ende der Einheit
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A project for students — Open days at your school

Dear students,
every year we plan and realise open days for our sehool to inform and attract new
students. we can use some positive publicity!

This year, something is different: we would Like your class to plan and organise
the open days! | am sure that it will be spectacular!

The open days will take place in 12 weeRs’ time.

Preparve a PowerPoint presentation to document all steps of Your project
planning.

Have fun, your headmistress

Tasks

1. Form project groups of three to four students.

2. Before you go into detail, discuss with your group what experien
organising a (school) event.

3. Name the advantages for students if they organise open days,
TIP: You may find some useful hints on the Internet.

4. Brainstorm ideas for the open days. What can be done on
a) Write down your ideas on index cards.
b) Read the guiding principles of your headmistre
¢) Group the ideas into the two categories.
Digital alternative: You can also do this tas ine: i i R code of an Oncoo-
chart from your teacher. Complete the ch
school-day.

Guiding Principles
© Theday should be Lnternct R
people of the school and ask 3
There should be an opportunit
workshop, o class or o pLag.

Intera Interesting for visitors to watch
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What is a project? — Characteristics

Tasks
1. Read the text What is a project? Mark all unknown words and look them up in online)
dictionary.
2. Answer the questions with the help of the text.
a) Explain the features of a project in your own words.
b) What does “temporary” mean in the context of a project?
¢ Why should the definition of a project be refined after each step?
3. Paraphrasing: Explain the following parts of the text in your own
a) “...is defined as a ‘temporary endeavor with a beginning
create a unique product, service or result’” (ll. 1/2)
b) “A project is an activity to meet the creation of a unique
€) “This means that a project is first defined initially andythen as j “(l. 16/17)

5. One of your classmates says that there was open days t
What can you answer him?

s ago, so It cannot be a project.

What
A project is defined as a “temporary endeavor ginnin
to create a unique product, service o, t". Further, it is pro
definition of a project means is that proje e those a4
and must have a defined purpo
A project is an activity to m
that are undertaken to accomp
instance, if your project is less than thr
it, you may not be o in what is calle
It must be remembercQha 2 tempordry® does not apply to the result or service that is
generated by the project. : ye finite but not the result. For instance, a project to
build a monument would Di@g#fixed durtion whereas the result that is the monument may be
for an indef iod in ti A project is an activity to create something unique. Of course,
e built are similar in many respects, but each individual
must be progressively elaborated. This means that the project
ues by increments. This also means that the definition of the
each step and ultimately the purpose of the progress is enunciated. This
st defined initially and then as the project progresses, the definition
and morgclarity is added to the scope’ of the project as well as the underlying
bout the project.

d an end and it must be used
ssively elaborated?. What this
that cannot go on indefinitely®

product or service and thus activities
outine activities cannot be considered projects. For
nths old and has fewer than 20 people working on
oject according to the definition of the term.

i. What is a project? Management Study Guide. Adapted and didactically abridged from: https://
. managemef¥studyguide.com/what-is-project.htm [last access: 17/10/2022]

Vocabulary
1 endeavor: die Anstrengung, Unternehmung — 2 elaborated: ausgearbeitet — 3 indefinitely: auf unbestimmte
eit, unendlich — 4 unique: einzigartig — 5 (to) accomplish: erreichen, vollbringen — 6 temporary: zeitweilig —
cope: der Bereich, das AusmaR — 8 underlying assumptions: die zugrundeliegende Annahme
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M4 How do | manage a project? — Skills and competences

@ In any project, it is the people who make a project succeed or fail. It comes down to a ceg¥in s
personal skills, whether people can communicate together and work in one direction.

Tasks
1. In the following text you will learn about the skills which are needed for the mana

words and look them up in an online dictionary.
b) Make a list of the key skills somebody needs to lead a proj
2. Paraphrasing (say in your own words):

a) “Project management skills encompass a wide variety of AL 3/4)
b) “Soft skills are not tied to a certain job, but can he L7l 6)
c) “Every project has a deadline, and so has each
d) “Being tech-savvy will make it easier to adjust and a 4)
Project management skills are the competencegya person needs in or ffectively coordinate a
project from start to finish. Project managers
and everyone needs to work together go ac i l. Project management skills
encompass® a wide variety of hard skil ills. i specific abilities or knowledge

5 learned through education, experience, or 7, IT knowledge or expertise in a

certain field of law). Soft skills ar, i i job but can help in any professional context* g
when dealing with people or nication skills, problem-solving etc.). A ‘z‘é
project manager is responsible for ing a project successful. They are also responsible for the g

eet the expectations of the stakeholders. Therefore,

s. Being tech-savvy® will make it easier to adjust and adapt to new systems.

From managing resources to dealing with team conflicts, leading a project means constantly being

involved in negotiations. A successful project manager has negotiation skills with the ability to keep
akeholders content and working toward a unified goal at all times.

competence: die Kompetenz — 2 (to) achieve: erreichen — 3 (to) encompass: umfassen — 4 professional
context: die berufliche Umgebung — 5 issue: das Problem, das Thema — 6 tech-savvy: computererfahren

45 RAADbits Englisch Berufliche Schulen Dezember 2022



© RAABE 2022

BVIL.21 Case studies » Characteristics and methods of project work

15 von 26

Template for a milestone plan

Use this template to plan your milestones for the open days.

Milestone plan “open days”

Milestone 1

-.

Milestone 2

Milestone 3

Milestone 4

Milestone 5

Milestone 6

Milestone 7

$

Milestone 8

20™/215 June
Open days
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Hinweise und Erwartungshorizonte

Hinweise (M 1)
Ziel von M 1 ist es, die Schilerinnen und Schiiler auf das Thema ,project work” einzustimmen un
das Unterrichtsprojekt vorzustellen. Das Material dient als Einstieg in das gesamte Unterrich
projekt.

Methodischer Hinweis
Besprechen Sie das Projekt gemeinsam mit den Lernenden, indem Sie M 1 projizier:
sicher, dass alle Schiilerinnen und Schiiler die Aufgabe flr die ndchsten Stunden v
Unterstiitzen Sie gegebenenfalls bei der Gruppeneinteilung, die flir das gesamt
halten wird. Sichern Sie die Ergebnisse im Plenum.

Digitalhinweis
Die Brainstormaufgabe in M 1 kann auch online mithilfe von Oncoo bearbel . Hi (D'

tet werden (https://www.oncoo.de/oncoo.php, Kartenabfrage). El’.'-E'E

zum klassenbezogenen Oncoo dann Uber einen Code. Das O AT

oder an einem Laptop ausgefillt werden. [m]pE =
-

Kooperatives Arbeiten mit Oncoo

Oncoo ist ein kostenloses Online-Tool zum
abfrage, Lerntempoduett und Helfersyste
und Zielscheibe digital umgesetzt werden.
Bendtigt werden ein Endgerat pro Person. Eine Registri
Anleitung

1. Rufen Sie www.oncoo.de auf.
Wahlen Sie das gewiinschte Werkze
Teilen Sie den Code zum Werkzeug mi Lernentien.

‘ e auf der Homepage ein und kénnen mit der

Methoden Placemat

ist fir Lernende nicht notig.
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bles: gig of school band, shows and exhibitions of different faculties,
lay, cafeteria, science experiments in which participants can take part, sales booth for
d schoolbooks, flea market
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Sie wollen mehr fiir lhr Fach?

Bekommen Sie: Ganz einfach zum Download
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Unser Gratis-Material
< exklusiv fiir Referendare!
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Attraktive Vergiinstigun-
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mit bis zu 15% Rabatt

@ Uber 5.000 Unterrichtseinheiten
sofort zum Download verfiigbar

@ Webinare und Videos

fiir Ihre fachliche und @ Kauferschutz
personliche Weiterbildung mit Trusted Shops

Jetzt entdecken:
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