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Advanced Skills — Case studies

Characteristics and methods of project work —
Planning open days for the school

Clemens Kaesler, Frankenthal

Projektarbeit ist aus Unternehmién katum noch wegzudenken. Es gibt einen hohen Bedarf nach quali-
fizierten Fachkraften, die Projelkte mit speziellen Anforderungen kompetent zum Erfolg filhren. In
dieser Unterrichtseinheit lernen dig'Schilerinngn und Schiller, welche Eigenschaften ein typisches
Projekt hat, welcheWerkzeuge.es gibtwm das Projekt zu meistern, und welche Kompetenzen be-
nitigt werden, um es erfolgreighiabzuschlieen. Die Lernenden werden durch die Einheit gefiihrt,
indem sie selbst gin fiktives Projekt planen und in Teilen umsetzen.

KOMPETENZFROFIL

Niveau: Bl
Dauer: 12 Unterrichtsstunden inkl. LEK
Kompetenzen: 1. Sprechkompetenz: sich austauschen, Vorbereiten und Vortragen

einer Prasentation; 2. Lesekompetenz: Sachtexte verstehen und
Wissen anwenden; 3. Problemldsekompetenz: eine Stakeholder-
und SMART-Analyse durchfiihren, eine Meilensteinplanung und
eine GANTT-Chart erstellen; 4. Medienkompetenz:; PowerPoint,
Excel und Oncoo einsetzen

Thematische Bereiche:  Projektmanagement

Medien: Microsaft Excel-Vorlagen und Anleitung
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7.-10. Stunde

Thema: Structuring a project
M7 Text: Open days - Plenty of things to do / Lesen eines Textes zu den
anstehenden Aufgaben
@ M3 One step at a time — Milestone plan for the open days / Erarbeiten
einer strukturierten Planungshilfe fir Arbeitspakete eines Projekts (P&, GA)
Me Template for a milestone plan / Ausfillen einer Vorlage zur Meilenstein-
planung
@ @ M 10 When and what? — Structuring with the GANTT chart / Erstellen gine
GANTT-Chart mit Excel
Bendtigt: [0 Endgerate zur Erstellung einer GANTT-Chart in Excel

[0 Endgerate zur Vorbereitung einer PowerPoint-Prasentatio

11./12. Stunde

Thema: Project presentation

LEK Present your results / Prasena sse mithilfe von
FowerPoint

Benotigt: O Endgerite zur V eroint-Prasentation

Minimalplan

Sie haben nur drei Stunde gnnen Sie die wichtigsten Inhalte erarbeiten:

older-Analyse M 1M 3
M 7-M 10

im Online-Archiv bzw. in der ZIP-Datei

resTemplateFUrGANTT_M10 Template fur die Erstellung einer GANTT-Chart, falls

Excel nicht verfiigbar ist
2_ExcelGANTTAnleitung_M10 Anleitung fir Excel zur Erstellung einer GANTT-Chart
ZM3_TemplateGANTT_M10 ExcelVorlage fiir die GANTT-Chart fiir schwachere
Lernende
ZM4_LasungGANTT_M10 Lisung fir die GANTT-Chart in Excel
ZM5_AdvertisingCampaign Zusatzaufgabe am Ende der Einheit
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A project for students — Open days at your school

Bear students,

gvery Lear we plaw and replize open days for our school to inform and attract new
shiedents. W cltn use spnes positive publisity!

This year, something (s diffirent: W would Like your class to plaw and organise
the open dn!:j.sl. | o Surg Eak E will be spectacular!

The opew days will take place in 12 weeks” taue.

Prepare a PowerPoint presentation to document all steps of Your project
planning.

Hive fin, Your headmistress

Tasks

1. Form project groups of three to four students.

2. Before you go into detail, discuss with your group what experiences you have had
organising a {school) event,

3. Name the advantages for students if they organise open days at your school.
TIP: You may find some useful hints on the Internet.

4. Brainstorm ideas for the open days. What can be done on open days?

a)
b)
cl

Digital alternative: You can also do this task online: Yo
chart from your teacher. Complete the chart with ide
school-day.

Write down your ideas on index cards,
Read the guiding principles of your headmistress.
Group the ideas into the two categories.

far in

code of an Oncoo-
at an open-door-

Guiding Principles
* Theday should be interactive o
people of the school and aske qué
* There should be g opportunity t
worleshen, @ class or g
© A tlmetable of actidh L iged, with different pets and shows,
The event should ; i d dv@fies shouldl be provided on the basis of

Interesting for visitors to watch
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What is a project? — Characteristics

Tasks
1. Read the text What is o project? Mark all unknown words and look them up in an {onling)
dictionary.
2. Answer the questions with the help of the text,
a) Explain the features of a project in your own words.
by What does "temporary” mean in the context of a project?
¢} Why should the definition of a project be refined after each step?
3. Paraphrasing: Explain the following parts of the text in your own words:
al "...is defined as a "temporary endeavor with a beginning and an end and it must
create a unique product, service or result™ (I, 112}
b} “A project is an activity to meet the creation of a unique product or servic

d to

What can you answer him?

A project is defined as a “temporary endeavor! with a i d it must be used
o create a unique product, service or result”. Fu iti i aborated”. What this
definition of a project means is that projects ar,
and must have a defined purpose.

A project is an activity to meet the crea
that are undertaken to accompli
instance, if your project is less t
it, you may not be working in what i
It must be remembered t
generated by the project.

pject must be progressively elaborated. This means that the project
ontinues by increments. This also means that the definition of the
step and ultim;;m?h,r the purpose of the progress is enunciated. This

*about the project.

res Juneja, Prochi. What is o project? Managemenr Study Guide, Adapted and didecticaily ebridged from: hitps
whiat-is- hum flast occess: 17A02022]

Vocabulary

1 endeavor: die Anstrengung, Unternehmung — 2 elaborated: ausgearbeitet - 3 indefinitely: auf unbestimmte
Zeit, unendlich — & unique: einzigartig — 5 {te) accomplish: erreichen, vollbringen — & temporary: zeitweilig -
T scope: der Bereich, das Ausmal - & underlying assumptions: die zugrundelisgende Annahme
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How do | manage a project? — Skills and competences

In any project, it is the people who make a project succeed or fail. It comes down to a certain set of
personal skills, whether people can communicate together and work in one direction,

Tasks
1. In the following text you will learn about the skills which are needed for the management of a
successful project.
al Read the text first in one go and underline all unknown words. Make a list of these unknown
words and look them up in an online dictionary.
bl Make a list of the key skills somebody needs to lead a project (taken from the tex
2. Paraphrasing (say in your own words):
al "Project management skills encompass a wide variety of hard skills and s
b} “Soft skills are not tied to a certain job, but can help in any professional cont
¢} "Every project has a deadline, and so has each task within the proj
d) "Being tech-savvy will make it easier to adjust and adapt to new syst

Project management skills are the competences® a person needs |
project from start to finish, Project managers often have
and everyone needs to work together to achieve’ a
encompass® a wide variety of hard skills and soft sk
learned through education, experience, or spe
certain field of law). Soft skills are not tied t
when dealing with people or unforeseen
project manager is responsible for i

¢ on the project
anagement skills
abilities or knowledge
wledge or expertise in a
in any professional context*
tion skills, problem-solving etc.). A
L. They are also responsible for the

a plan, and complete the L tion skills are alsu of highest impartance far any
leader, including 2

:ct. The project manager needs to have excellent time management
ject on track. It is the project manager's task to fix a timeline and make sure

to the problem.
Imost any project uses software or project management tools, which makes work more efficient.
ecially IT-tools are constantly evolving, so a good project manager has to keep up with the latest
developments, Being tech-savvy® will make it easier to adjust and adapt to new systems.
From managing resources to dealing with team conflicts, leading a project means constantly being
involved in negotiations, A successful project manager has negotiation skills with the ability to keep
stakeholders content and working toward a unified goal at all times.

1 competence: die Kompetenz = 2 (to) achieve: erreichen = 3 (to) encompass: umfassen — & professional
context: die berufliche Umgebung — 5 issue: das Problem, das Thema — & tech-savvy: computererfahren
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Template for a milestone plan M9

Use this template to plan your milestones for the open days. @

@&

Milestone 1

Milestone 2

Milestone 3
Milestone & x< ’
Milestone 5 %

Milestone &

Milestone 7 ;
Milestone 8

201/21% June
Open days
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Hinweise und Erwartungshorizonte
Hinweise (M 1) 1./2. Stunde

Ziel von M 1 ist es, die Schilerinnen und Schiler auf das Thema ,project work” einzustimmen und
das Unterrichtsprojekt vorzustellen. Das Material dient als Einstieg in das gesamte Unterrichts-
projekt.

Methodischer Hinweis
Besprechen Sie das Projekt gemeinsam mit den Lernenden, indem Sie M 1 projizieren. Stellen Sie
sicher, dass alle Schilerinnen und Schiller die Aufgabe fiir die nichsten Stunden verstanden haben.
Unterstiitzen Sie gegebenenfalls bei der Gruppeneinteilung, die fiir das gesamte Projekt so beibe-
halten wird. Sichern Sie die Ergebnisse im Plenum.

Digitalhinweis
Die Brainstormaufgabe in M 1 kann auch online mithilfe von Oncoo bearbeitet werden, Hier
len die Lernenden eine Online-Flipchart. Das Oncoo-Chart muss vorher von der Le
tet werden (https:/www.oncoo.de/oncoo.php, Kartenabfrage). Die Lernenden er
zum klassenbezogenen Oncoo dann Ober einen Code. Das Oncoo-Flipchar
oder an einem Laptop ausgefiillt werden,

Kooperatives Arbeiten mit Oncoo
Oncoo ist ein kostenloses Online-Tool zum digitalen, k
abfrage, Lerntempoduett und Helfersystem kénnen mi
und Zielscheibe digital umgesetzt werden.
Bendtigt werden ein Endgerat pro Person. Eine
Anleitung

1. Rufen Sie www.oncoo.de auf.
2. Wahlen Sie das gewiinschte Werkzeug
3. Teilen Sie den Code zum Werkze

4

auch die hoden Placemat

nende nicht nitig.

2. ay answer that they were involved in events during project days at
arbe picked up an to discuss the kind of work they had to do for the events.
3 ults. Examples: experience in organising a bigger event; learning the time-

r a project; learning how to deal with people and different interests, experiments

4. Individual results. Examples: gig of school band, shows and exhibitions of different faculties,
theatre play, cafeteria, science experiments in which participants can take part, sales booth for
second-hand schoolbooks, flea market
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